Invest East Coast Rail:

The case for
investment in the
East Coast Main Line

The East Coast Main Line

Invest East Coast Rail
Investment in both new and existing rail infrastructure projects will
play a huge role in our recovery from the COVID-19 pandemic and
help us build back better. Not just in terms of attracting investment
and creating jobs, but in the immediate future as we continue to tackle
capacity and connectivity constraints.
The East Coast Main Line is a vital rail artery that connects
communities across UK. However, it suffers from a number of
capacity constraints and infrastructure shortcomings that combine to
impact on its performance in the short term, and stifle its capability to
improve in the future.

We are calling for the both the UK and Scottish governments to
future proof and invest in the East Coast Main Line as part of a
coherent plan for the whole rail network. This will ensure that the
line continues to fulfill its potential for the communities it serves, as
well as ensuring the wider benefits from these associated major
projects are fully realised.
Our ask of the UK and Scottish governments:
1. A clear long-term investment plan
2. Development of a pipline of schemes
3. A timely and firm commitment to funding and delivery

Investment in the line now will improve its resilience and deliver
economic benefits across the country, while also ensuring the line is
ready for the arrival of new rail infrastructure projects, including HS2,
Northern Powerhouse Rail, Midlands Engine Rail, and East West Rail . ”
Signed,
Chair and Vice Chairs of
Invest East Coast Rail (formerly known as
ECMA)
Chair:
Cllr Keith Aspden, Leader of City of York
Council

Vice Chairs:
Scotland: Cllr Gordon Edgar, Chair, South
East of Scotland Transport Partnership
(SEStran)
North: Cllr Kim Groves, Transport Chair,
West Yorkshire Combined Authority

Central: Cllr Bill Mordue, Transport
Portfolio holder, Doncaster Council
Southern: Cllr Derrick Ashley, Transport
Portfolio holder, Hertfordshire County
Council

Invest East Coast Rail is a campaign backed by a cross-party group of local councils, combined authorities and Scottish Regional Transport
Partnerships from across the area served by the East Coast Main Line. Formerly known as the Consortium of East Coast Mainline
Authorities (ECMA). In this report we outline the economic case for investment in the East Coast Main Line.

Stretching from the Highlands to
Hertfordshire and London, the East
Coast Main Line connects a diverse
range of communities across the UK.
Over 500 miles long, it is a key
strategic rail route linking London
with key cities and towns in the East
Midlands, Yorkshire and the Humber,
the North East of England, and the
East and North of Scotland.
One third of the UK population lives
within 20 minutes of an East Coast
Main Line station accounting for 47%
of the UK’s economic output.

The East Coast Main Line in numbers
The line hosts a mix of services from long-distance intercity flows, to local commuting, to
freight. Each of these roles is important to the wider economy and environment, but also
underline the diverse and often competing roles it must perform.
In 2019 the line carried 90 million passengers and 58 million tonnes of freight, equivalent
to 6.9 million lorry loads – and this is expected to grow over the next decade. The route has
a crucial role to play in the recovery from the COVID-19 pandemic, not least as a long-term
low carbon alternative to road and air travel.

90 MILLION
PASSENGERS

58 MILLION
TONNES OF FREIGHT

957 PASSENGER
TRAINS PER DAY

The economic impact of disruption
The current investment plan for the East Coast Main
Line, only delivers short term solutions. However, the line
is struggling to keep up with demand and a sustained
programme of investment is required to ensure it can
deliver for the communities it serves.
Our research shows that constraints on the line lead
to significant disruption and in 2018, 12 major incidents
occurred costing the UK economy £46.28 million. Each
major incident leads to disruption throughout the day and
this unreliability is one of the contributing factors to the
Public Performance Measure (PPM) of the East Coast Main
Line dropping below 80% for the first time in 10 years.
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12 MAJOR
INCIDENTS IN 2018

COSTING THE UK
ECONOMY £46.28M

HALVING DELAYS
OF OVER 10
MINUTES

£600M OF WIDER
ECONOMIC
BENEFITS BY 2030

Localised and smaller incidents can also cause
significant disruption across the rail network. If the
number of delays on the line over 10 minutes were
halved, this would deliver an additional £62.8 million per
annum to the wider economy.
A clear plan for the route is needed against which a
pipeline of short, medium and long-term investment can
be developed and implemented.

1/3 OF THE UK
POPULATIONS LIVES
WITHIN 20 MINUTES
OF A STATION

47% OF THE
UK’S ECONOMIC
OUTPUT

OVER 500 MILES
OF RAILWAY

Wider economic benefits of a coherent
plan for the east coast main line

Future proofing the East
Coast Main Line

Inverness

The East Coast Main Line
binds both new and existing
rail infrastructure projects
together, including HS2 ,
Northern Powerhouse Rail,
Midlands Engine Rail, and
East West Rail.
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The line is a key ingredient
in realising the potential
of each of these major rail
projects.
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The railway has a critical role to play in coming
years. Investment in both new and existing rail
infrastructure, including the East Coast Main Line,
will be vital for the country’s economic recovery,
providing much-needed capacity and connectivity
improvements while securing investor confidence
in the cities and towns along the route.
A coherent pipeline of investment for improving
the East Coast Main Line is an essential enabler
for important projects throughout the country,
including HS2, Northern Powerhouse Rail,
Midlands Engine Rail, and East West Rail projects.
It is crucial that reform delivers and overarching
strategy to bring together a delivery plan across all
of these schemes.
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Future-proofing and investing in the East Coast
Main Line now and ahead of completion of new
rail infrastructure projects will ensure that all
communities which the line serves can benefit
from this investment ahead of their completion.
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MIDLANDS ENGINE RAIL
NORTHERN POWERHOUSE RAIL
EAST WEST RAIL
HS2

Our research has found that in combination with
realising the proposed East Coast Main Line
timetable changes from 2022, investing in the
existing line will deliver over £11 billion of wider
economic benefits as part of a coherent package
of rail schemes, including the full delivery of HS2.

The bigger picture
The East Coast Main Line is also a crucial asset in the drive to achieve a net zero carbon economy
by 2050 or sooner. Investment to grow the capacity and capability of the line will maximise the
contribution to mode shift from air and road transport for people and goods.

A crucial asset to achieve a net zero
carbon economy

Mode shift
Further improving resilience and speed of
long-distance passenger services on the line
will ensure it remains an attractive choice
for journeys between Scotland and London,
reducing reliance on domestic air travel.

Freight
Investment in the line will create
capacity for more freight ,
taking HGVs off the road, whilst
ensuring that passenger demand
can still be met.

Our ask of the UK and Scottish governments:
Strategic infrastructure is critical to the long-term success of the
UK. It is a crucial provider of prosperity by supporting economic
growth, productivity and jobs though improved connectivity.
Political leaders, business and industry are coming together to
speak with one, powerful and united voice to ensure there is no
doubt about the continued importance of the East Coast Main
Line as part of the COVID-19 recovery and beyond.
As local and regional partners we stand ready to work together
with governments and the industry to ensure the East Coast Main
Line is fit for the future.
This report includes highlights from research that we
commissioned on the wider economic impacts of the East Coast
Main Line. A copy of this research is available on our website.

1. A clear long-term investment plan for
the East Coast Main Line to ensure the
route is ready to maximise the benefit of
future projects such as HS2 and Northern
Powerhouse Rail.
2. Development of a pipeline of schemes
todeliver against this plan, which looks
beyond short-term planning , recognising the
national strategic importance of the route.
3. A timely and firm commitment to funding
and delivery of these schemes for the short,
medium and long term, to provide confidence
and improve resilience of the route.

Twitter @InvestEastCoast
Website - investineastcoast.co.uk

